








COUNCIL COMMUNICATION

Meeting Date: Agenda Item: | Agenda Location: Goal(s): Legal Review:

December 17, 2019 6A Presentations N/A — ; i‘d%iz%iinn%

Subject: A resolution commending Mary Ellen Wolimann for her service on the Local Licensing
Authority.

Recommended by: City Council Approved by: Kevin S. Woods | ordinance previously

i i introduced by:
Presenter(s): City Council introdu y

SYNOPSIS:

This resolution recognizes and commends Mary Wollmann for her time, involvement, and distinguished
service as a member of the Local Licensing Authority (Authority).

RECOMMENDATION:

Staff recommends approval of this resolution commending Mary Wollmann.

BUDGET/STAFF IMPLICATIONS:

None.

BACKGROUND (ANALYSIS/NEXT STEPS/HISTORY): (includes previous City Council action)

Mary Wollmann served on the Authority from September 25, 2018 to October 31, 2019. During her
service on the Authority, Ms. Wollmann played a lead role in many important decisions involving the
granting or denying of various liquor and beer applications for new licenses, transfers of ownership,
requests to modify the premises, and the review of verified complaints and subsequent action resulting
in suspension or revocation of licenses.



RESOLUTION

A RESOLUTION COMMENDING MARY ELLEN WOLLMANN FOR HER SERVICE ON
THE LOCAL LICENSING AUTHORITY.

WHEREAS, Mary Wollmann served as a member of the Local Licensing Authority
from September 25, 2018 to October 31, 2019; and

WHEREAS, Ms. Wollmann's service with the Local Licensing Authority was
marked by a fine record of attendance and accomplishments; and

WHEREAS, Ms. Wollmann played a lead role in many important decisions
involving the granting or denying of various liquor and beer applications for new licenses,
transfers of ownership, requests to modify the premises, and the review of verified
complaints and subsequent action resulting in suspension or revocation of licenses; and

WHEREAS, Ms. Wollmann’s leadership and service to the Local Licensing
Authority have been a valuable contribution to the City.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF THORNTON, COLORADO, AS FOLLOWS:

That the City Council wishes to express to Mary Ellen Wollmann its gratitude and
appreciation for her leadership role, time, involvement, knowledge, and
distinguished service to the Local Licensing Authority and to the citizens of
Thornton.

PASSED AND ADOPTED at a regular meeting of the City Council of the City of
Thornton, Colorado, on , 2019.

CITY OF THORNTON, COLORADO

Jan Kulmann, Mayor
ATTEST:

Kristen N. Rosenbaum, City Clerk



COUNCIL COMMUNICATION

Meeting Date: Agenda ltem: | Agenda Location: Goal(s): Legal Review:

. 18t Reading
December 17, 2019 6B Presentations N/A 2nd Reading

Subject: A resolution commending Jacquline Arcelin for her service on the Local Licensing Authority.

Recommended by: City Council Approved by: Kevin S. Woods | ordinance previously

. . introduced by:
Presenter(s): City Council g

SYNOPSIS:

This resolution recognizes and commends Jacquline Arcelin for her time, involvement, and
distinguished service as a member of the Local Licensing Authority (Authority).

RECOMMENDATION:

Staff recommends approval of this resolution commending Jacquline Arcelin.

BUDGET/STAFF IMPLICATIONS:

None.

BACKGROUND (ANALYSIS/NEXT STEPS/HISTORY): (includes previous City Council action)

Jacquline voluntarily served on the Authority from July 11, 2017 to October 16, 2019 and was Vice-
Chairperson in 2019. During her service on the Authority, Ms. Arcelin played a lead role in many
important decisions involving the granting or denying of various liquor and beer applications for new
licenses, transfers of ownership, requests to modify the premises, and the review of verified complaints
and subsequent action resulting in suspension or revocation of licenses.



RESOLUTION

A RESOLUTION COMMENDING JACQULINE ARCELIN FOR HER SERVICE ON THE
LOCAL LICENSING AUTHORITY.

WHEREAS, Jacquline Arcelin voluntarily served as a member of the Local
Licensing Authority from July 11, 2017 to October 16, 2019; and

WHEREAS, Ms. Arcelin’s service with the Local Licensing Authority was marked
by a fine record of attendance and accomplishments; and

WHEREAS, Ms. Arcelin played a lead role in many important decisions involving
the granting or denying of various liquor and beer applications for new licenses, transfers
of ownership, requests to modify the premises, and the review of verified complaints and
subsequent action resulting in suspension or revocation of licenses; and

WHEREAS, Ms. Arcelin’s leadership and service to the Local Licensing Authority
have been a valuable contribution to the City.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF THORNTON, COLORADO, AS FOLLOWS:

That the City Council wishes to express to Jacquline Arcelin its gratitude and
appreciation for her leadership role, time, involvement, knowledge, and
distinguished service to the Local Licensing Authority and to the citizens of
Thornton.

PASSED AND ADOPTED at a regular meeting of the City Council of the City of
Thornton, Colorado, on , 2019,

CITY OF THORNTON, COLORADO

Jan Kulmann, Mayor
ATTEST:

Kristen N. Rosenbaum, City Clerk



COUNCIL COMMUNICATION

Meeting Date: Agenda Item: | Agenda Location: Goal(s): Legal Review:

December 17, 2019 6C Presentations N/A

18t Reading
2nd Reading

Subject: A resolution recognizing the Leadership Team members of the Thornton Community
Emergency Response Team for their efforts to train community disaster response volunteers.

Recommended by: Chris Molisorﬂ Approved by: Kevin S. Woods | ordinance previously
introd d by:
Presenter(s): Ryan Doyle, Emergency Manager w introduced by
SYNOPSIS:

The City established the Thornton Community Emergency Response Team (C.E.R.T.) Program in 2015
to provide disaster preparedness and response training to the Thornton community. The Leadership
Team is made up of eight dedicated volunteers who have consistently assisted the City with meetings,
trainings, disaster exercises, and volunteering at many special events. Based on their tireless efforts
and dedicated service, the City believes it is appropriate to recognize the following people: Joe French,
who served as Program Manager from 2015-2019 and Sarah French, Tony Unrein, Terry Borst, Vicki
Borst, Toby Williams, Andrew Schneider, and Mary Marino for their volunteer service to the City.

RECOMMENDATION:

Staff recommends approval of the resolution recognizing the Thornton C.E.R.T. Leadership Team for
their efforts to train community disaster response volunteers.

BUDGET/STAFF IMPLICATIONS:

None.

BACKGROUND (ANALYSIS/NEXT STEPS/HISTORY): (includes previous City Council action)

The Thornton Community Emergency Response Team (C.E.R.T.) Program was started in February
2015 as a partnership between Emergency Management and the Fire Department. The goal was three
fold: to provide a next step in training for Fire Citizens Academy Alums; to take an all-hazard approach
to disaster preparedness training for the community; and to build a cadre of dedicated volunteers who
can support Emergency Management, Fire, and Police during disasters.

Since 2015, the Thornton C.E.R.T. Program has trained 116 community members, helped deliver over
200 hours of training, facilitated five multiple jurisdictional full-scale exercises, helped support Fire
Department operations during the City’s special events, and helped retrofit the City’s shelter trailer.
The members of the Leadership Team alone have collectively devoted over 950 hours to Program
activities.



RESOLUTION

A RESOLUTION RECOGNIZING THE LEADERSHIP TEAM MEMBERS OF THE
THORNTON COMMUNITY EMERGENCY RESPONSE TEAM FOR THEIR EFFORTS
TO TRAIN COMMUNITY DISASTER RESPONSE VOLUNTEERS.

WHEREAS, the potential for emergencies, either man-made or natural, is a real
and ever present threat; and

WHEREAS, the City is vulnerable to many serious hazards and needs trained
civilians to assist in disaster response; and

WHEREAS, the City of Thornton Community Emergency Response Team
(C.E.R.T.) Program was created in 2015 to educate the community about disaster
preparedness and train them in the basic skills needed to assist others when professional
responders are not immediately available; and

WHEREAS, the Leadership Team annually volunteers over 400 hours of personal
time to support C.E.R.T. trainings, exercises, regular meetings, special projects, and
supports the City’s Fire and Police Departments during Thorntonfest and the July 4t
fireworks special events; and

WHEREAS, Joe French, acting as the C.E.R.T. Program Manager, faithfully
assisted City Emergency Management staff in the coordination and management of the
C.E.R.T. Program from 2015 to 2019; and

WHEREAS, the Leadership Team consisting of Joe French, Sarah French, Tony
Unrein, Terry Borst, Vicki Borst, Toby Williams, Andrew Schneider, and Mary Marino
provided dedicated service in the development and maintenance of the Thornton C.E.R.T.
Program and preparedness efforts in their community.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF THORNTON, COLORADO, AS FOLLOWS:

That the City Council hereby recognizes Joe French, Sarah French, Tony Unrein,
Terry Borst, Vicki Borst, Toby Williams, Andrew Schneider, and Mary Marino for
their leadership, dedicated service to the Thornton Community Emergency
Response Team (C.E.R.T.) Program, and preparedness of the community.



PASSED AND ADOPTED at a regular meeting of the City Council of the City of
Thornton, Colorado, on , 2019.

CITY OF THORNTON, COLORADO

Jan Kulmann, Mayor

ATTEST:

Kristen N. Rosenbaum, City Clerk



COUNCIL COMMUNICATION

Meeting Date: Agenda Iltem: | Agenda Location: Goal(s): Legal Review:

December 17, 2019 9A Staff Reports N/A

18t Reading
2n Reading

subject: Exploring City Careers Report and Presentation to Pilot Program Participants.
Recommended by: Kevin S. Woods KVJ Approved by: Kevin S. WO;ZT

Ordinance previously

Presenter(s): Mary Kent, CMO Services Administrator Introduced By

SYNOPSIS:

The purpose of this agenda item is to provide a report of the Exploring City Careers Pilot Program and
present the student participants with a certificate of completion from Council.

RECOMMENDATION:

For informational purposes only.

BUDGET/STAFF IMPLICATIONS:

None.
ALTERNATIVES:
For informational purposes only.

BACKGROUND (ANALYSIS/NEXT STEPS/HISTORY): (includes previous City Council action)

The Exploring City Careers program was designed by the City Manager's Office as a pilot program that
was developed over the course of several months in collaboration with City-wide staff for presentation
to Shannon Hancock, Executive Director of the Five Star Education Foundation. Ms. Hancock reached
out to the City in an effort to connect the City with District high schools. The City designed and
developed a program that worked to provide career option information to junior and senior students to
prepare them for life post-graduation. The City’s partner for this Pilot Program was Thornton High
School Principal, Jennifer Skrobela; staff; and 15 students.

The program was scheduled for the second quarter of the 2019 — 2020 school year, which ran from
October 16 through December 11, 2019. The students met each Wednesday at City Hall from 2:00-
4:00 p.m. Upon arrival students were assigned to their respective career station; the eight stations ran
concurrently each week for the duration of the session. Half of the stations were off-site for real time,
hands on experience in the field. At the conclusion of the station, students were provided a handout
listing relevant careers, education/certificate requirements, salary range, as well as department contact
information. After each week’s session, students completed a survey regarding their experience, which
was consolidated and utilized to determine areas of interest and those needing enhancement.
Likewise, each staff participant completed a similar survey, which was in the discussion of lessons
learned.



COUNCIL COMMUNICATION
PAGE 2

The stations offered for the Pilot Program were as follows:

Budget / Contracts / Finance / Fleet / Purchasing

City Development / Economic Development
Engineering / Construction — Infrastructure

Human Resources / Courts

Information Technology / City Clerk / Communications
Parks / Facility Maintenance

Recreation

Water Resources / Resources / Treatment / Quality

¢ @@ © @ e o o o

Future Program sessions are currently under review for the continuation of the Program during the third
quarter of the 2019-2020 school year which will run from January 22 through March 11, 2020.



COUNCIL COMMUNICATION

Meeting Date: Agenda Item: | Agenda Location: Goal(s): Legal Review:

December 17, 2019 10A Consent Calendar N/A

1% Reading
____2nd Reading

Subject: A Motion approving the Minutes of the December 3, 2019 Regular City Council meeting.

Presenter(s): Kristen Rosenbaum, City Clerk } introduced by:

SYNOPSIS:

The official Minutes of the December 3, 2019 Regular City Council meeting have been prepared by the
City Clerk's Office and are hereby submitted for Council's approval.

RECOMMENDATION:

Staff recommends approval of Minutes as requested.

BUDGET/STAFF IMPLICATIONS:

None.

ALTERNATIVES:

1. Approve the minutes as submitted.
2. Approve the minutes with corrections requested by Council.

BACKGROUND (ANALYSIS/NEXT STEPS/HISTORY): (includes previous City Council action)

None.



Unofficial until approved
By City Council

MINUTES
THORNTON CITY COUNCIL
1499TH REGULAR MEETING

DECEMBER 3, 2019

PLEDGE OF ALLEGIANCE - Presentation of the Colors by the Thornton Honor Guard.

CALL TO ORDER - By Mayor Heidi K. Williams at 6:08 p.m. in the Council Chambers of
the Thornton City Hall.

Mayor Williams stated for the record and pursuant to City Code Subsection 2-52(a)(4), the
November 12, 2019 meeting was cancelled because it was known in advance that there
would not be a quorum.

MOMENT OF SILENCE

ROLL CALL OF 2017 — 2019 COUNCIL - Those Present were: Mayor Heidi K. Williams;
Mayor Pro Tem Jan Kulmann; and Councilmembers Sherry Goodman, Adam Matkowsky,
Eric Montoya, Sam Nizam, Jacque Phillips, Jessica Sandgren, and Eric Tade.

STAFF MEMBERS PRESENT - Kevin Woods, City Manager; Luis Corchado, City Attorney;
Joyce Hunt, Assistant City Manager; Robb Kolstad, Assistant City Manager; Jeff Coder,
Deputy City Manager of City Development; Brett Henry, Executive Director of Infrastructure;
Seve Ghose, Community Services Director; Randy Nelson, Police Chief; Gordon Olson,
Fire Chief; Kim Newhart, Interim Director of Finance; John Cody, Economic Development
Director; Jason O'Shea, Building and Engineering Director; Grant Penland, Planning
Director; Doug Buchanan, Tax Manager; Charles Rose, Presiding Municipal Judge; Mary
Kent, CMO Services Administrator; Alisa Zimmerman, Arts and Cultural Manager; Kent
Moorman, Regional Transportation Engineer; Brandi Rank, GIS Manager; Paul Burkholder,
Parks, Forestry and Golf Superintendent; Lisa Ranalli, Older Aduit Program Manager; Diane
Van Fossen, Deputy Director of Community Services; Leroy Cross, Deputy Police Chief;
Todd Barnes, Communications Director; Cliff Brown, Deputy Police Chief; Stephen Kelley,
Deputy Fire Chief; Adam Krueger, Deputy Economic Development Director; Vince Aragon,
Sponsorship Sales and Marketing Coordinator; Glenda Lainis, Policy Planning Manager;
Kristen Rosenbaum, City Clerk; and Crystal Sergent, Agenda and Licensing Coordinator.

APPROVAL OF THE AGENDA

MOTION WAS MADE BY COUNCILMEMBER PHILLIPS AND SECONDED BY
COUNCILMEMBER SANDGREN TO APPROVE THE AGENDA AS PRESENTED.
MOTION PASSED UNANIMOUSLY.

PRESENTATIONS

None

AUDIENCE PARTICIPATION

Joshua Lybarger, 16143 Hi Land Circle, Member of the Thornton Professional Firefighters,

presented Service Awards to Mayor Wiliams, Councilmember Montoya, and
Councilmember Tade.



DECEMBER 3, 2019, CITY COUNCIL MINUTES
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10.

Rick Reeser, 9883 Pearl Street, thanked the Council for a job well done.

Stephanie Bendykowski, 5794 E. 122" Place, addressed Council regarding careless driving
and excessive speeding on 120" Avenue and Holly Street, 112" Avenue, and 128" Avenue
and requested that Council look into the issue. She read a letter into the record from Noah
Mason and played audio of a fatal accident on 120" Avenue and Colorado Boulevard.

Jeremy Newton, 2761 E. 93" Place, spoke about the 2017 — 2019 City Council and thanked
the outgoing Council and welcomed the incoming Council.

Megin Browning, 1421 Rowena Street, addressed Council and requested rules be adopted
regarding short-term rentals.

COUNCIL COMMENTS/COMMUNICATIONS

Councilmember Matkowksy thanked his family and those who supported him in his
campaign.

Councilmember Phillips reported on the issues at the Renaissance 88 Apartments and
acknowledged young adults involved in organizing donations for various organizations. She
also announced locations where donations can be dropped off.

Mayor Williams reported on board and commission vacancies.
STAFF REPORTS

None

CONSENT CALENDAR

MOTION WAS MADE BY COUNCILMEMBER TADE AND SECONDED BY
COUNCILMEMBER GOODMAN TO APPROVE THE CONSENT CALENDAR AS
PRESENTED.

The City Clerk read into the record the titles of the ordinances contained on the Consent
Calendar.

MOTION PASSED UNANIMOUSLY.

THE FOLLOWING COUNCIL DOCUMENTS WERE APPROVED ON THE CONSENT
CALENDAR:

A. Approval of Minutes — October 1, 2019 Special and October 22, 2019 Regular City
Council Meetings.

B. An ordinance amending Sections 26-387 and 26-388 of the Thornton City Code
pertaining to Sales Tax Rates. (Second Reading)

C. An ordinance amending Sections 42-702 (Definitions), 42-709 (Creations; duties
and powers; composition and organization; title), 42-715 (General application
requirements), and 42-716 (Licensing process — marijuana stores) of Article X,
Marijuana Licensing of Chapter 42 of the Thornton City Code. (Second Reading)

D. Monthly Financial Report for September 2019.
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11.  PUBLIC HEARINGS
None
12.  ACTION ITEMS
None
13. PRESENTATIONS AND REMARKS

A. A resolution recognizing Eric Montoya for his leadership and contributions as a Ward
2 Councilmember for the City of Thornton.

COUNCILMEMBER PHILLIPS INTRODUCED, READ IN ITS ENTIRETY, AND
MOVED TO APPROVE A RESOLUTION RECOGNIZING ERIC MONTOYA FOR
HIS LEADERSHIP AND CONTRIBUTIONS AS A WARD 2 COUNCILMEMBER
FOR THE CITY OF THORNTON. MOTION WAS SECONDED BY
COUNCILMEMBER GOODMAN, DISCUSSED, AND PASSED UNANIMOUSLY.

Mayor Williams thanked Councilmember Montoya for his service and presented him
with a plaque, a key to the City, and a mug.

B. A resolution recognizing Councilmember Eric Tade for his leadership and
contributions as a Ward 3 Councilmember for the City of Thornton.

COUNCILMEMBER SANDGREN INTRODUCED, READ IN ITS ENTIRETY, AND
MOVED TO APPROVE A RESOLUTION RECOGNIZING COUNCILMEMBER
ERIC TADE FOR HIS LEADERSHIP AND CONTRIBUTIONS AS A WARD 3
COUNCILMEMBER FOR THE CITY OF THORNTON. MOTION WAS SECONDED
BY COUNCILMEMBER GOODMAN, DISCUSSED, AND PASSED
UNANIMOUSLY EXCEPT THAT COUNCILMEMBER TADE ABSTAINED FROM
VOTING.

Mayor Williams thanked Councilmember Tade for his service and presented him
with a plaque, a key to the City, and a mug.

C. A resolution recognizing Heidi K. Williams for her leadership and contributions as
Mayor for the City of Thornton.

MAYOR PRO TEM KULMANN INTRODUCED, READ IN ITS ENTIRETY, AND
MOVED TO APPROVE A RESOLUTION RECOGNIZING HEIDI K. WILLIAMS FOR
HER LEADERSHIP AND CONTRIBUTIONS AS MAYOR FOR THE CITY OF
THORNTON. MOTION WAS SECONDED BY COUNCILMEMBER MATKOWSKY,
DISCUSSED, AND PASSED UNANIMOUSLY.

Mayor Pro Tem Kulmann thanked Mayor Williams for her service and presented her
with a plaque, a key to the City, and a mug.

Jeremy Rodriguez, no address provided, from Representative Permutter’s Office, updated Council
on current and future activities. He thanked the outgoing Council.
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14.

18.

16.

17

18.

19.

20.

RECESS AND RECEPTION

The meeting was recessed at 7:30 p.m.
RECONVENE

The meeting was reconvened at 7:53 p.m.

Administration of Oaths of Office to Mayor and City Councilmembers by the Honorable
Judge Charles Rose.

A. Ward 1 (4 year)

'

Jacque Phillips

B. Ward 2 (4 year) - Julia Marvin
C. Ward 3 (4 year) - David Acunto
D. Ward 4 (4 year) - Adam Matkowsky

E. Mayor (4 year) Jan Kulmann

ROLL CALL OF 2019 — 2021 COUNCIL — Those present were: Mayor Jan Kulmann and
Councilmembers David Acunto, Sherry Goodman, Julia Marvin, Adam Matkowsky, Sam
Nizam, Jacque Phillips, and Jessica Sandgren.

2019 - 2021 COUNCIL REMARKS

Councilmember Phillips shared her future priorities.

Council welcomed the new Councilmembers.

The new and reelected Councilmembers thanked their family, friends, and supporters for
the opportunity to serve on Council.

ACTION ITEMS

A. Election of the Mayor Pro Tem by written ballot.

MOTION WAS MADE BY COUNCILMEMBER PHILLIPS AND SECONDED BY
COUNCILMEMBER NIZAM TO SUSPEND ROBERT’'S RULES OF ORDER REGARDING

THE NOMINATING OF A SINGLE PERSON AND NOMINATE ALL THE
COUNCILMEMBERS FOR THE POSITION OF MAYOR PRO TEM.

Written ballots were cast in the following manner:

Sandgren 5

Phillips 2

Nizam 1
ADJOURNMENT

MOTION WAS MADE BY COUNCILMEMBER GOODMAN AND SECONDED BY
COUNCILMEMBER SANDGREN TO ADJOURN THE MEETING AT 8:14 P.M. MOTION
PASSED UNANIMOUSLY.
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21. WELCOME RECEPTION FOR INCOMING MAYOR AND COUNCILMEMBERS

Respectfully submitted,

Crystal @ergent, Agggda and Licensing

Coordinator
ATTEST:

Mayor at time of approval

Approved at the December 17, 2019 City Council meeting.
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Meeting Date:
December 17, 2019

Agenda Item:
10B

Agenda Location:

Consent Calendar

Goal(s):

Legal Review:

N/A

____18tReading
____2nd Reading

subject: Monthly Financial Report for October 2019.

Recommended by: Kim Newhart

rawsd

Presenter(s): Kim Newhart, Interim Finance Director

Approved by: Kevin S. Woods

Ordinance previously

W introduced by:

SYNOPSIS:

The financial report for the ten-month period ending October 31, 2019 is attached.

RECOMMENDATION:

For informational purposes only.

BUDGET/STAFF IMPLICATIONS:

None.

ALTERNATIVES:

For informational purposes only.

BACKGROUND (ANALYSIS/NEXT STEPS/HISTORY): (includes previous City Council action)

None.
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GENERAL &
GOVERNMENTAL

CAPITAL FUND

General Government Overview:
General Government revenues and expenditures are trending as expected
through the end of October.

Sales, Use & Other Taxes category is up 6.3%, or $4,735,272, compared to 2018.
Sales tax generated by marijuana and the Denver Premium Outlets (opened
September 2018) continue to contribute a significant portion of this increase.
Building Use Tax is down from 2018, this was expected as Amazon and Denver
Premium Outlets were still under construction last year.

Charges for Services revenues are up 29.9%, or $3,654,763, compared to 2018.
Thorncreek Golf Course was closed for renovations the first half of 2018 and have
experienced record revenue in 2019. The City received a Medicaid
reimbursement from the Colorado Emergency Medical Services supplemental
payment program in the amount of $936,642. The Charges for Services category
is projected to end the year 4.2% over the original budget.

Operating expenses (total expenses excluding capital outlay, debt, and
contractual obligations) in the Governmental Funds are at 70.2% of the 2019
Budget, and are up 3.8%, or $3,995,814, compared to 2018. The primary driver
of this increase relates to personnel increases, including personnel growth and
pay increases. Projected 2019 expenses are anticipated to come in under budget
by 0.6%, or $838,000. Water consumption is down in Parks due to a wet spring
creating a projected savings of approximately $600,000 in utility costs in 2019.

Capital Outlay is down 35.8%. Both the Public Safety Facility and the new fleet
shop were substantially completed in 2018, which caused a spike in capital outlay
spending in 2018.




ENTERPRISE FUNDS

Water Fund Overview:

Rate revenue is down 3.2%, or $1,188,463, compared to 2018. Precipitation during
the summer months drives consumption, which is down 7.3% through October
compared to 2018. Rate revenues are projected to end the year $1,188,463 below
budget.

Tap Fee revenue is down 36.9%, or $9,351,841, compared to 2018. This decrease
was expected due to the large volume of commercial growth in 2018. Tap Fee
revenue is anticipated to end the year close to budget.

Miscellaneous revenues are projected to end the year $8,149,625 over budget due
to one time revenues from the sale of easements, the sale of the Ft. Lupton pit,
and the sale of water shares.

Operating expenses are at 83.1% of budget and are projected to come in under
budget 3.5%, or $955,757. The main drivers that produced these savings include a
wet spring that reduced water treatment demands and personnel vacancies in the
Water Treatment Division.

Sanitation Fund Overview:
Revenues are up 2.7% over 2018 due to an increase in account growth and are
projected to end the year on budget.

Operating expenses are 83% of budget and are projected to come in under budget
by about 2.1%, or $106,373. This savings is related to savings in Fleet purchases.
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